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Lesson Learned:

General urging or encouraging 
people to voluntarily conserve 

does not work.



Too general. No specific directive.



Lesson Learned:

Research.



Fact finding
• Accept that you’re never going to get 100 percent buy in (80-20 rule)

• Work with experienced researchers whenever possible

• Use quantitative research

• Anecdotal research will only get so you so far

• Use research findings as a solid foundation for campaign and program 
strategies, objectives, tactics and messaging

• Research won’t necessarily tell you what to do but it 
will give you guidelines about where to start, who to target



Before research:
• No specific audience
• Trying to reach everyone

• Too broad to be effective

• Making them guess what they 

needed to do 



After research:
• Clearly defined audience
• Told them exactly what they 

need to do 

• Very effective



Lesson Learned:

Be specific.





For each program, clearly identify and define:

• Audience

• Goals / Objectives 

• Identify obstacles (including budget!) 

• Determine message / strategy



Program / 
campaign

Compliance

Audience Guys, 34-55; likely homeowner; 80% 
changed watering clocks; some college

Goals / 
Objectives

Get ‘em off the couch – Change the 
watering clock

Obstacles Don’t watch ads. 
Competing with lots of clutter—beer ads, 
car ads, sports, remote control

Key message / 
strategy

Get attention; Get him to change the 
clock to water X number of days per week



Lesson Learned:

Implement.



Implementation: Hit it! 



Lesson Learned:

Face the facts 
(and use them to your advantage).



• Don’t fear facts
• Knowing results will let you 

know if you need a course 

adjustment

• Let research help!



Conservation: 

Is it working?



Less of this

More of this



Awareness:

In a recent poll, 
there was an 

85 percent awareness 
of conservation messages 

in Southern Nevada.



Results:

Southern Nevadans used 
15 billion gallons less water 

in 2007 than in 2002, 
despite the addition of 
400,000 residents and 

40 million annual visitors. 
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